
E A S T  M I L L I N O C K E T ,  M A I N E   ·   K A T A H D I N  R E G I O N

BRINGING THE MILL SITE 
BACK TO WORK
For a century, the paper mill powered this town. Since 2019, twenty grants from twelve federal, 
state, county, and nonprofit partners have been turning the shuttered site into a clean, modern 
industrial campus ready for new employers. Follow the money, year by year.

$27.3M 
T O TA L  I N V E S T M E N T

20 
G R A N T S  &  A W A R D S

12 
F U N D I N G  PA R T N E R S

8 YRS 
2 0 1 9  –  2 0 2 6

C O N T I N U E S  »2019 2020 2021 2022

S TAT E  O F  M A I N E

$1,000,000
Attorney General settlement funds 
buy the mill site

COMPLETED

P E N O B S C O T  C O U N T Y

$100,000
County support for redevelopment 
planning

COMPLETED

E PA ·  F E D E R A L

$379,812
Brownfields assessment maps out 
contamination (2020–21)

COMPLETED

H U D  ·  F E D E R A L

$2,800,000
First big federal award kicks off site 
renovation

COMPLETED

N O R T H E R N  F O R E S T  C T R .

$292,000
New roof and heating keep buildings 
usable

COMPLETED

N B R C  ·  F E D - S TAT E

$450,000
Forest Economy grant helps 
complete the purchase

COMPLETED

N B R C  ·  F E D - S TAT E

$516,116
SEID grant starts renovating the 
main building

COMPLETED

M A I N E  PA R T N E R S

$210,000
Matching funds: Maine Rural Dev. 
($98.7K) + Maine Dev. Foundation 
($111.3K)

COMPLETED

M A I N E  T E C H .  I N S T I T U T E

$50,000
Capital grant toward a modern 
heating system

COMPLETED

WHERE THE MONEY COMES FROM       Every color on the timeline is a funding partner · share of $23.3M

$14.4M  HUD (federal) 
Community Project Funding

$5.33M  EPA (federal) 
Brownfields programs

$1.73M  NBRC 
Federal–state commission

$1.12M  State of Maine 
Settlement & matching funds

$453K  Foundations 
NFC, MDF, MTI

$315K  Penobscot County 
County & ARPA funds



« 2023 – 2026 · THE INVESTMENT ACCELERATES 
Three of every four dollars arrive in the project's second half — cleanup and redevelopment at full speed.

A N D  
B E Y O N D

2023 2024 2025 2026

E PA ·  F E D E R A L

$446,820
Second brownfields assessment digs 
deeper

COMPLETED

N B R C  ·  F E D - S TAT E

$750,000
Catalyst grant upgrades site 
infrastructure

80% COMPLETE

H U D  ·  F E D E R A L

$5,000,000
Largest award yet drives full site 
redevelopment

ACTIVE

P E N O B S C O T  C O U N T Y

$215,000
ARPA funds clear rubble from the site

COMPLETED

H U D  ·  F E D E R A L

$5,000,000
FY2026 award lined up to finish the 
job

AWAITING CONTRACT

H U D  ·  F E D E R A L

$1,600,000
FY2023 award continues site 
renovation

99% COMPLETE

D E C D  &  N B R C – D E C D

$33,096
Small state grants cover project 
support and renovation match

COMPLETED

E PA ·  F E D E R A L

$500,000
Final assessment round pinpoints 
remaining hazards

~75% COMPLETE

E PA ·  F E D E R A L

$4,000,000
Brownfields Cleanup: tanks removed, 
site made clean

AWARDED 2025

WHAT THE MONEY PAYS FOR

$14.4M  Site renovation & redevelopment

$5.54M  Environmental assessment & cleanup

$1.83M  Building renovation, heat, roof & infrastructure

$1.45M  Buying the site

$117K  Project & redevelopment support

WHAT IT MEANS FOR THE COMMUNITY
1 A CLEAN, SAFE SITE   Old tanks, rubble, and industrial contamination assessed and removed 

— turning a liability into usable land.

2 BUILDINGS BACK IN SERVICE   Renovated space with a new roof, modern heating, and 
upgraded infrastructure, ready for new employers.

3 LOCAL DOLLARS MULTIPLIED   Modest town, county, and foundation investments have 
leveraged nearly $20M in federal funding for the Katahdin region's economic future.

T O TA L  I N V E S T M E N T  ·  2 0 1 9 – 2 0 2 6 $27,342,844 Source: East Millinocket Mill Site Grant Funding Summary. Amounts and status as reported; several 2023–
2026 grants remain in progress.

AWARDED 2026

  E PA -  F E D E R A L

$4,000,000
EPA Brownfields Cleanup Grant


